
The purpose of this communique (with all rights reserved and with-
out prejudice)  is to facilitate an understanding as to the dire status 
of the water level of George Dam by asking of the Elephant in the 
Room Questions 

“George Dam: A Shared Crisis Demands 
Shared Action” 

The table below indicates the estimated monthly decline of the George Dam level 
from 100% to the current 57.11%, alongside average monthly rainfall. 
Notes: 

• Dam level decline is 

estimated at an average 
of 4.3% per month, 
based on the drop from 
100% to 57.11% over 
the past 10 months. 

• The linear approach 

estimates a steady 
monthly decline of 
4.3%,  which could bring 
the dam to 15% by  
August 2026.  (9 to 10 
months) 

• Ignoring the linear  
approach yet applying 
the assumptions in the 
table below with an 
average 42mm inflow (rain) per month ,the dam could reach the critical  level of 15% by May or 
June 2026 (7 to 8 months) 

All stakeholder must accept accountability in developing  and implementation 
of a tailored plan for George’s current dam stress, population growth, and  
environmental pressures.  
 
Stakeholders must safeguard George’s water security by aligning residents, 
business, development, municipal, and community actions with sustainable 
inflow, equitable access, and long-term resilience — ensuring George Dam 
remains above critical thresholds. The first being 40%. 

Draft accountability matrix on page 2 
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How many months until 

George Dam reaches the  

critical level of 15% ? 

The Elephant in the Room 
Questions 

Non-revenue water (NRW) for George Municipality 

was recorded at 24,61% for the 2024/20245 period. 

This includes: 

• Physical losses from leaks and bursts 

• Commercial losses due to inaccurate metering 

or billing 

• Unauthorized consumption (e.g., illegal   

connections) 

 

How is the water loss distributed       

between the above 3 categories ? 

Why are developments      

continuing at the present 

scale in the midst of a water 

crisis ? 

“How do we balance growth 

with survival?” 



Draft Stakeholder Water Security Accountability Matrix.  
 

The Elephant in the 
Room Questions 

Although water losses reported 

are below the 30% target, we are 

loosing treated water at the  

following %: 

June 2023 - 27,22% 

June 2024 –20,78% 

June 2025 - 24,61%   

Can you live with this and just 

pick up the additional bill? 

How relevant are the future 
water requirements as based 
on agreed population and 
growth figures.  P 84 of the 
2020-05-29/WSDP-IDP Sector 
Input Report . The report     
requires a revisit. 

The National Water Resource Strategy (NWRS 2) lists the following steps to raise the water profile in               

development planning:  

• Water must be placed at the centre of integrated planning and decision-making, with specific aim to respond 

to and support the achievement of national development and sector goals. 

• Current budgets need to adequately provide for water, which might mean they have to be doubled to cater 

for the present needs. 

• Current financial values need to appreciate water as a scarce resource and should thus reflect the real value of 

water. This requires a new value system across all sectors and stakeholders. 

• Water efficiency and curbing water losses should be high on the agenda of each individual and institution in 

the country.  

• Water management must be formally embedded in the sector businesses with associated accountability. 

Other than bullets 2 and 3 how do we tick the boxes in the remaining 3 bullets 

Irrespective, whether you 

agree with the assumptions or 

linear approach to George’s 

declining water % - the fact is 

we have a water crisis. As a 

Stakeholder are you happy to 

just pick up the increased costs 

related to water or are you 

willing to contribute to solving 

the crisis. 

Trust that this short note got 

your attention. Keep well 

“What will we do differently tomorrow?” 
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